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A WORLD 
THAT 

WORKS FOR 
EVERYONE 

CORE PURPOSE
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1. GIVE 
MORE 

THAN YOU 
TAKE

6 KEY PRINCIPLES



2. LEAVE 
EVERY 

PLACE or 
SITUATION 

IN A BETTER 
SHAPE 

THAN YOU 
FOUND IT
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3. 
LIVE AND 

LEAD WITH 
INTENTION
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4. BE GRATEFUL

FOR 

EVERYTHING 



7

5. BE PRESENT
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6. CULTIVATE 
AWARENESS



Conscious Leadership in Practice Model
oscillating in your own rythm 

Listen 

Talk 

Observe

Evaluate

Ask

Decide

Non-doing

Act

Contempl
ate

Create

Envision

Manifest

Step back

Show Up

q Internal and implicit activity

q Invisible

q External and explicit activity

q Visible

Conscious Leadership is an ongoing process of 
balancing and rebalancing internal and external work

Learn 

Share

... 

...
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The Default State: 
Exhausting Action without Direction and Impact
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Reflexion without Action is not always the way 
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Where is your cut most of the time?
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Kontakt & Büro

CONSCIOUS CONSULTING GMBH
Osterleitengasse 7
1190 Wien

www.ccg-group.eu
office@ccg-group.eu

Tel: +43 699 114 40 114
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